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FINAL REPORT
Thanks to support of AKTION Foundation we managed to achieve the goal of the project, 
 i.e. to accomplish the specialized tours in Vienna (6-November 18, 2011) for 9 students 
of master’s study programme in Management of Organizations of Social Work with the scientific program. 
Czech participants (students):
1. Bc. Gabriela Poláková 

2. Bc. Věra Mašláňová 

3. Bc. Karolína Ulitzková 

4. Bc. Helena Bělasová 
5. Bc. Vojtěch Bok 

6. Bc. Marie Bartková 

7. Bc. Andrea Zárubová 

8. Bc. Šárka Ulčáková
9. Bc. Veronika Koláčková
This activity takes place within the study module Intercultural Project Management Program 
at the Joint-FH Wien field of Social Work and Social Economy of our faculty. The project builds on its previous versions in 2009 and 2010. Thanks to previous experience we were able to apply a new model of cooperation in 2011, namely the newly implemented project-based teaching. Students were not just passive participants in professional excursions, but they created a project proposal for the selected social organization during their stay.

Educational and scientific objectives of the project:

1. Lectures were given on the topic: "The specifics of social work in Austria" (financing, structure, examples) - prof. Zierer and Mgr. Gabriel Neutischko. "The Welfare State in Austria" by Dr. Gerhard Melinz. "Project Management" by Dr. Paul Reinbacher and "Structure of EU funds" prof. Brigitte Zierer. 

Czech students had to pre-study mandatory training resources that had been provided to them by the Austrian teachers (Project stakeholder analysis and an environmental Interpretation process, Kirsi Aaltonen, Project Management standards - Diffusion and application in Germany and Switzerland, Frederik Ahlemann Frank Teuteberg, Kristin Vogelsang, Managing inter-institutional projects: The significance of isochronism, timing norms and temporal Misfits, Therese Dill, Jonas Söderlund, The Austrian Welfare State: Construction Principles, Patterns, Development Challenges, Univ. Doz. Dr. Gerhard Melinz etc.). Students then applied the theoretical basis of social work, social policy, project management and EU funds to their own project proposal. A longer-term benefit for the students will be the application of new knowledge to their work on the diploma theses.
2. Meetings and discussions were carried out with experts of social organizations: 
Center for Victims of domestic violence (Gewalt gegen Wiener Interventionsstelle in der Familie) - M. Jelenka (Dipl. Sozialarbeiterin), M. Saygili (Dipl. Sozialarbeiterin) Rosa Logar.
Dismantling & Recycling Centre D.R.Z. - M. Höller (chef of the center)
Inigo by Caritas in Vienna - Trixi Pech (manager of social economy organization)
Job Centres - Wolfgang Richter (officer, an expert in socio-economic projects)
Socialmarie Price for Social Innovation - Mag. Marlies Sutterlütty (representative). 
Students become familiar with the organizational, personnel and financial structure of each entity.

Students had the opportunity to put their questions to the organization and vice versa, which made possible a transfer of knowledge between participants (comparison of the situation in the Czech Republic and Austria). The purpose was to identify what are the specifics of the management of social organizations and to see how fundraising, marketing and quality management are used. At first stage, all students had a familiarization visit in the organization.  Then just a certain group of students cooperated with the organization, which had to work on project proposal on selected topic for the organization (see Annex - project proposals).

3. Exchange of experiences between Czech and Austrian students. A discussion of the Austrian and Czech students was carried out and Czech students prepared a presentation on a selected institution in the Czech Republic. Students will use newly acquired knowledge in their diploma theses. 

4.  A new teaching method - design teaching - was put into practice. Students worked on their own project proposal during their stay for the selected organization. During their stay they had to find out for themselves an important information about the selected organizations, then they had to understand the current social policy and EU subsidies. At the end of the stay, 
they presented the concept of the project. After arriving home they had to analyze other sources of information and finalize their project in English too.
Evaluation of the project and its benefits

The project made possible a comparison of theory and practice in social work, social economy, the national specifics of adopting stuctures of support from the European Union and social management in our country and in Austria and brought new knowledge and skills of students and lecturers:
- Personal development, new cultural aspects, increased language skills. 

- Deepening of cooperation in teaching and research between entities (Faculty of Social Studies and FH Vienna). The stay helped to innovate the theoretical base of social work and management. Newly established professional contacts can lead to the formation of new international projects.

- Improvement of analytical writing skills while preparing the written reports on organizations in a foreign language and deepening of presentation skills while realizing the presentation for Austrian students.

- This leads to the deepening of relations of the Austrian and Czech professionals in the field 
of social work and social management.

The stay in Vienna was a good chance for the Czech students to get familiar with functioning 
of social system in Austria in theory (in lectures and consultations) as well as in practice. 
They also had a possibility to compare Czech and Austrian social system and organizations, which operate in the system. Students met with Austrian teachers, professionals in the field 
of social work and Austrian students. 

The stay gave student also occasion to work on socially oriented projects for Austrian organization in the area of social work. They could prepare proposals according to given conditions and requirements, which made their stay and experiences more productive. Austrian teachers and professionals gave our students feedback on their work and advices on further study in the field. 

Beside this specialized part of the stay the students could also visit Viennese cultural sights and interesting places.  
Publicity of projects activities

· Donátor is advertised on Ostravien University website. 
· Article in journal Ostravské listy.

Description of the stay
On Sunday, November 6, 2011 in the afternoon students of University of Ostrava, Faculty 
of Social Studies arrived in Vienna at the train station Wien-Meidling, where they met with the professor Brigitte Zierer, received tickets for public transport and then they went, accompanied by prof. Brigitte Zierer, to the hostel. Here they were accommodated and received basic information about the study visit.
On Monday, November 7, 2011 students were greeted at 9:45 a.m. at the school, they got familiar with the program and received initial explanation of social work in Austria by prof. Zierer and Mgr. Gabriela Neutischko. From 11:30 a.m. our students heard lecture on 
"The Austrian Welfare System" given by Dr. Gerhard Melinz. After lunch in the FH-Menze, funded by SOWOSEC, they attended city tour accompanied by student Elizabeth Stocker until 4 p.m.
On Tuesday, November 8, 2011, after breakfast at 9:30 a.m., participants were given lecture on the topic of project management by Dr. Paul Reinbacher, and from 11 a.m. to 1 p.m. they took a tour of the University Library and got familiar with the University premises. After lunch they attended a lecture on the topic of EU funds given by prof. Brigitte Zierer and then followed free program in the late afternoon.

On Wednesday, November 9, 2011 at 8:30 students went, guided by prof. Brigitte Zierer, to the St. Stephen's Cathedral, and then they together visited Center for victims of domestic violence called "Wiener gegen Gewalt Interventionsstelle in der Familie”. Students in the centre saw a presentation of the organization and met the senior staff, got familiar with the running of the organization; social work aimed at victims of domestic violence in Vienna and Austria and saw the premises of the organization. Reflections on the morning visit students consulted with prof. Brigitte Zierer the in a nearby café, and then followed the free program.

On Thursday, November 10, 2011, the students visited together with prof. Brigitte Zierer Dismantling & Recycling Centre D.R.Z. From 9 to 11 a.m. they were given a presentation by chief officer of the center Magdalena Höller, during which participants got familiar with the principles of recycling and running the organization. Then followed tour of the centre and students also had the opportunity to visit the selling point of the original products and working technology. Then they had the opportunity to reflect on the morning visit and prepare their projects with prof. Brigitte Zierer at lunch. After that students had their free time.

On Friday, November 11, 2011 students had after breakfast their free program and in the afternoon they went to restaurant INIGO run by Caritas in Vienna. Here they have lunch, got information from manager Trixi Pech about the functioning of the restaurant, followed by a tour of the restaurant and answers to specific questions. From 3:30 p.m. to 5:30 p.m. students had free program, and then they met with Austrian students in the Cafe Rosa. In the evening they went to student party at the FH Campus Night.
On Saturday, November 12, 2011 and Sunday, November 13, 2011 students had a free program at their discretion. For example, they used the free time to visit the famous Prater or Christmas markets, in German Christkindlmarkt. On Sunday they toured Schönbrunn Palace and its local zoo.

On Monday, November 14, 2011, the students were divided into 3 groups, which each had their "own" organization to prepare the project.
Group 1 met at 8.30 a.m. with manager of the Intervention center Rosa Logar to obtain detailed information about the operation of this organization.
Group 2 had from 9 a.m. meeting with manager of Inigo organization to discuss proposals for student projects, to develop a plan of project and its activities and its approximate budget. 
4 students participated in a brief excursion in the home for the elderly people.
Group 3 visited the Dismantling & Recycling Centre D.R.Z with Magdalena Höller in order to obtain further information for the project application. 
From 2 p.m. to 4 p.m. students met in the FH Campus Wien with Prof.Zierer to discuss and reflecton the meetings that each group went through, and discussedof individual parts of the projects and their adjusting according to terms of the ESF. From 4 p.m. followed meeting with job center officer Wolfgang Richter, an expert on socio-economic projects, and students had the opportunity to ask questions about their project. From 5 p.m. student had a meeting with Mag. Marlies Sutterlütty - representative of “Socialmarie Price for Social Innovation”, who them gave a lecture on what projects can be successful in the Sozialmarie Price, and which projects won the award in previous years. 

The scope of activities on Tuesday, 15 November 2011 in the morning was an independent project work and in the afternoon from 2 p.m. to 4 p.m. students had a meeting with Paul Reinbacher in the FH Campus Wien, where students had the opportunity to ask questions about the project, mostly around the topic of ​​project management.
On Wednesday, November 16, 2011, students spent their workday working on the projects.
On Thursday, November 17, 2011, in the morning students prepared presentations of their projects. At 4 p.m. students had a meeting with Paul Reinbacher and Prof.Zierer in the FH Campus Wien, where they again had the opportunity to ask questions about the presentations and the project itself.

On Friday, November 18, 2011, students at 9 a.m. presented their projects in the FH Campus Wien to a few teachers and students, which were followed by answering questions about their presentations and individual parts of the projects. Evaluation of the stay in Vienna took place from 11.30 a.m., and then followed discussion with teachers and farewell. At 13.30 our students left Vienna to the Czech Republic.
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