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1. DESCRIPTION OF PROJECT

The pľoject aimęd at defining a ťľamework for evaluating the peľformance of selęctęd business activities
thĺough a KPI system in relation to the areas of supply customer management and end customer
purchasing behaviour. The link between SCM and thę customer would be addressed from thę

perspective of circular economy issues. The level of potential business risks would be evaluatęd thĺough
KPIs. The project plan will be addręssęd in two lines, namely: 1) the development of a research plan for
the development of a draft evaluation framework in the use of mystery shopping; 2) a professional

workshop for students of Brno University of Tęchnology, Faculty of Business and Management and

University of Applied Sciences Upper Austria.

2. DESCRIPTION OF PROJECT RESULTS

In the pľoject pľoposal, we defined thĺee results: 1) to initiatę long-term coopeľation; 2) creation of
scientific contľibution; 3) proťessional workshop for students.

With the paftner university, we star1ed to cooperate in research aľea by preparing intęmational scientific
pľojects.

Also, we ľealised two workshops at Univeľsity of Applied Sciences Upper Austľia in Steyer. These
workshops were connected to peľformance Íięld, and were hold by David Schüllęľ and Františęk
Milichovský. The workshop's topic by David Schüller was ''Peľfoľmance Management - Product
Innovcttion ProceSS". The focus of this woľkshop was on the area oť innovations with application of
quality tool QFD house of quality. There participated 11 local students.

František Milichovský had the workshop with topic "Perfoľmance Man.agenlent'', and he presented

general performance systems such Key PerÍbrmancę Indicators (KPI) and BCS (Balanced Scorecard) '

There participated 9 local students.
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The last result, which we mentioned in proposal, was creation of scientific contribution. At this moment,

we aľe finíshing the text in connection to customer's puľchasę behaviour of personaltranspoľtation in
peľťormance perspective. The working title of the contribution is "Comparison of car shaľing
sustainabiliý in Austľia and the Czech Republic''.

3. COMMENTARY ON THE USE OF THE FINANCIAL RESOURCES PROVIDED

The project was funded with a total of 20700 CZK and 1370 €. Fľom thęse funds, funds were used to

ar'range a stay with the Austrian paľtner in Steyr, in the total amount of 4 44Ż CZK anď 1170 €' The
remaining funds (i.e. 16258 CZK and 200 €) weľe not used and theľefoľe will be retumed to the fund's
provider.
The provided funds were used according to the rules of the AKTIoN pľogľamme.

Appendix: overview of the use of funds Írom 16.12'20Ż4

In Brno 24.01.2025 /L,
Ph.D., MBA, DIS. et DiS.
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