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Projekt 70p1
The field excursion of the Czech students in the framework of the European Project Management

The final report

In 2.-15.11.2014 we welcomed 7 students from Austria who came to Ostrava because the project 70p1 on which University of Ostrava, Faculty of Social Sciences has been cooperated with FH Campus Wien. There were these students of Social economy and social work:

Silvio Berger, David Gansrigler, Helena Hinterecker, Nina Pointner, Nathalie Ponleitner, Anahita Shoaiyan and Michael Stiefmaier.

Two weeks excursion ICPM (intercultural project management) is part of Joint Degree – european master study programme of Social work and social economy of the University of Ostrava along with austrien FH Campus Wien (and also other universities are joined).

Austrien students have been prepared to study filed excursion because the materials they got before ICPM. These materials were focused on: 
1) system of social welfare in the CR
2) system of social work in the CR
3) organization of social work in CR
The main language of whole two week excursion was English and students had available translation from Czech to English during the excursion. 
During the staying in Ostrava students had posibilitty to attend these lectures:

Social policy and standards of quality of social services in the Czech republic

Social enterprise in the Czech republic

Conception and development of social work 

Marketing of non profit organization in the CR

European Union projects in the Czech republic Prerequisites for ICPM credit.

Within the excursion in organization students could visit these organization:

Charity of Ostrava

Bílý nosorožec, o.p.s.

Child centre Domeček, p.o. 

Probation and mediation servise of Ostrava

Astrid, o.p.s. – project organization

Moment – tak trochu jiný obchod pro žebřík o.p.s. – project organization

Spirála o.p.s. – project organization

Except  seven students from Austria three students from Portugal have participated ICPM with the austrian students. These students studed in Ostrava by Erasmus programme. 

In response to excursion students had the task to create one project proposal in three small team groups in partnership with three selected project organization (Astrid o.p.s., Moment o.p.s. a Spirála o.p.s.). Each team group maked the project proposal in one project organization as a project partner. 

Students got support and they were coached by Dr. Anna Krausová and Mgr. Tomáš Tykva in these fields:

· project management

· EU grants

· Final prezentation 

The last day the project proposals of students were prezented in small group of students, teachers and reprezentatives of organization. 

Besides overall evaluation was made - students wrote us how they evaluate excursions, lectures and organization of field excursion and they added theirs reccomendations for the next years. 

In conclusion of educational exchange students was asked to process results of team group as a final report in which consideration of the project proposal will be included. 

This report was assessed by University of Ostrava and students have got feedback to theirs project proposal. 

Besides austrian students have visited municipality of Ostrava where they could hear about community planning in Ostrava and they have spoken with the dean of Faculty of social studies.

During the leisure time students could get to know city centre of Ostrava or attend trip to Beskydy mountains where they could tested theirs language skills. Coordinator of ICPM Sabina Maňková has also took students to the typical czech restaurant. 

Because the project students could experience how bilateral cooperation works in practice and they showed us great interest to attend cross-border projects also in the future.  

We think it was very important experience to get know welfare system and organization of social work in neighboring state and its specific problems in social area. 

That is why we would like to thank you very much for the opportunity to realise this project and we hope that final report and the project billing will be correct.  

With best regards

Mgr. Sabina Maňková

Guarantor of practical education 

Faculty of Social Studies

Sabina.Mankova@osu.cz, tel.:  +420597093143
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