SOWOSEC - Intercultural Project Management (ICPM)

Program in Ostrava (5.-16.11.2012)
Sunday, November 4, 2012 - Arrival
Every student has to find accomodation on his/her own.
Monday, November 5, 2012
 8.30 AM Meeting point: Hotel Brioni, Stodolní Street. Students will be contacted by Mrs. Pavla Nemethová
(mobile +420 732 521 527). School Address: University of Ostrava, Faculty of Social Studies (FSS OU), St. Fr. Šrámka 3, 709 00 Ostrava-Marianské Hory.

 Morning: Lectures
9.00 to 9.10 Welcome by the Head of the Department of Social Work - dr. Alice Gojová
9.15 to 10.45 Lecture by Mgr. Šárka Hlisnikovská. Topic: social policy, quality standards in the Czech Republic, transformation of services.
Interpretation: Petra Lukšová (tel. +420 605 126 823). Classroom No. SC 238
10.45 to 10.55 Pause
11.00 to 12.20 Lecture by Mgr. Š. Ulčáková, Topic: Social economy in the Czech Republic.
Classroom No.SC 238. Guests for discussion: Doc. H. Filipczyková (FSS OU), Mgr. Olga Rosenbergerová (Organisation TRIGON). Interpretation: P.Lukšová. Classroom No. SC 238. 
Lunch
13.35 to 14.20 Lecture by prof. Jan Keller. Topic: New social risks.
Classroom No. SC 238. Interpretation: Petra Lukšová.
14.30 - Meeting point at the reception - City tour (New Town Hall).
Guides (Students Ph.D.): Mgr. Lucie Hrubá  (phone: +420 721 066 845, Mgr. Radka Hlaváčová (phone: +420 777 118 736).
Info: Room with PC for Studentspreparation: no.SA 107 (wifi). 6.-9.11.: 16.00-17.30. (key – czech ph.d.student or doorman), 13.-15.11. 9.00-11.00 (key-secretary I.Koubková or doorman) There is 1 PC, itś possible another notebook by secretary rent).

Tuesday, November 6, 2012
Morning: Lectures 
School Address: University of Ostrava, Faculty of Social Studies, St. Fr. Šrámka 3, 709 00 Ostrava-Mariánské Hory. 
10.00 to 11.15 Lecture in English – Mgr. Anna Krausová (Anna.Krausova@osu.cz), Ph.D. Classroom No. SB 109. Topic: European Union projects in the Czech Republic Prerequisites for ICPM credit. (Info about how to use a PC + Internet at school). Tutorial for the project should be consulted via  e-mail in advance! Consultants: Anna Krausová, Thomas Tykva.
Procedure groupwork ICPM:

Students will be then evenly divided  into 3 groups according to their interest: 
Group - 3 Austrians, 1 Poles, 1 Turk,
Group - 3 Austrians, 1 Italian (only observer?)
Group - 4 Austrians.
The first group: St. Alexander's Charity – this is a church organization that employs people with disabilities. Production for disabled people - ceramics (pots, gifts), leather (belts, purses, pockets), textiles (clothes, bags, pillows, decorations), wood (toys, feeders). 
Theme of the project: International marketing strategy. Collaboration with a similar company in Austria - an increase in sales abroad, addressing customers in Austria. Establishing a cooperation with a sheltered workshop in Austria. Charity of Ostrava may complete the product range of Austrian company – with products of leather, wood, textiles, wire, silver, ceramics).
!Question for students (pleace prepare answere) – Are there some legislative benefits (taxes, etc.) for companies that employ handicapped people?  Info:http://charita-sv-alexandra.cz/.
The second group: TRIGON. Trigon Association focuses on the education and employment of young people and adults with handicaps (physical and mental). The Association runs social enterprise “Milk Bar ABREAST”, where disabled people are employed. Project Topic: Marketing strategy of social enterprise “Milk Bar ABREAST ” Info: http://www.asociacetrigon.eu/en/home/ , http://www.dr-naproti.cz/cs/mlecny-bar-naproti/ 
The third group: RENARKON – Public Benefit Organization - the prevention and treatment of drug addicts.  Center of primary prevention, center of first contact , outreach program and therapeutic community.
Theme of the project: "Marketing Strategy for Social Enterprise." The company primarily focuses on the employment of people with low level of formal qualification or with obsolete qualification. At the beginning the company considers orientation on public administration and public organizations.  Services offered should include: cleaning and maintenance of public open spaces (vegetation, sidewalks, playgrounds), cleaning and maintenance of buildings (office spaces). Information: http://www.renarkon.cz/en.
Key issues: 1) Will be useful to present the company as a social enterprise employing former drug users? 

2) or should the company focus its strategy solely on the quality of service and products?

11.30 to 12.30 Lecture in English by Mgr. Ing. Tomáš Tykva (tomas.tykva @ vsp.cz), Marketing of nonprofit organizations in the Czech Republic. Classroom No. SB 109

Afternoon: Renarkon, joint visit to organization.
Meeting point: 13.30, tram stop “Dům Energetiky” - near school.
Address: Mariánskohorská 29/1328, 702 00 Ostrava - Mor. Ostrava.
Contact person: Michal Sobek (tel. +420 724 148 886).
Translation + guide: Mgr. Eliška Lindovská
14h-16h.
→ Time for joint visit to organizations is  orientational.
Wednesday, November 7, 2012
Morning: joint visit to organization (9.00-12.00).
Meeting point: 8.15 tram stop “Dům Energetiky”, near school.
Organisation: St. Alexander's Charity – common excursion for all students.
Contact Person: Ing. P. Folta, tel. / Fax: 596 237 831st. Address: St. Alexander's Charity, Holvekova 651/28, 718 00 Ostrava - Kunčičky. Interpretation (into English): Petra Lukšová
Guides: Mgr. Lucie Hrubá, Mgr. Radka Hlaváčová

Afternoon: TRIGON - joint excursion for all students. Beginning at 12.30-13.00.
(13.00 to 15.00). Here lunch (everybody pay by oneself).Address: Milk Bar ABREAST (next to Cafe Minikino), Zeyerova 2572/1, Moravská Ostrava and Přívoz, 702 00 Ostrava.
Contact: Mgr. Olga Rosenbergerová, manager of social enterprise and the project (+420 596910022), Daniel Kovárik, Marketing Manager, (+420 724 360 556), Translation (into English): Petra Lukšová, Guides: Mgr. Lucie Hrubá, Mgr. Radka Hlaváčová.

Later in the afternoon (around 16.00 and after) - an opportunity to consult the project with
Dr. Anna Krausová. Office No. 120 - Faculty of Social Studies, St. Fráni Šrámka 3
Mobile: +420 605,424,517th, First Group: 16.00, Second Group: 16.30, Third Group: 17.00 .
Thursday, November 8, 2012
Morning: visit to organization – subgroup III. - Renarkon (9.00 to 11.00)
Interpretation: Mr. M.Sobek, guide: Mgr. Lucie Hrubá
8.30 AM Meeting point: tram stop “Dům Energetiky”, near school.
Morning: visit to organization - subgroup I. - St. Alexander's Charity (9.00 to 11.00)
Interpretation + guide :: Mgr. E.Lindovská
8.15 AM Meeting point: tram stop “Dům Energetiky”, near school. 
Morning: visit to organization - subgroup II. - TRIGON, Skautská 1045/3, 708 00 Ostrava-Poruba. Interpretation+ guide: Mgr. Radka Hlaváčová (in German)
9.15 AM Meeting point: tram stop“Dům Energetiky”, near school (the visit from 10.00).

Afternoon: joint visit to organization - Probation and Mediation Service in Ostrava
13.00 to 15.00.Meeting point: at 12.30, tram stop “Dům Energetiky”, near the faculty.
Director of PMS: Mgr. Kateřina Kuchtová. Address: PMS center in Ostrava,
Street 30. dubna 635/35, 702 00 Moravská Ostrava, phone: 731 692 774
Info: https://www.pmscr.cz/en/, Interpretation: Petra Lukšová, Guide: Mgr. Ivana Kaniová, Ph.D.
Consultation of marketing in the project - with Mgr. Ing. Thomas Tykva. Tel.: +420737207960. Faculty of Social Studies office from 16:30. Interest should be confirmed prior via e-mail.  
Friday, November 9, 2012
Morning: 
joint visit to organization - Kaštanový Krámek (“Chestnut Shop”) civic association (10.30 to 12.00). Info: http://www.kastanovykramek.com/
10.00 Meeting point: tram stop “Dům Energetiky”, near school.
Manager: Petra Hudečková Petříková, Mobile: +420604773884,
Address: Mariánskohorská 12, 702 00 Ostrava
Interpretation: Petra Lukšová
Guide: Vera Malik Holasová
Afternoon:
13.00 Charity Ostrava, Director Bc.M. Pražák
Info: http://www.ostrava.charita.cz/showpage.php?name=eng
St. Francis' Charity House in Ostrava Vitkovice at Sirotčí Street 41
Interpretation: Petra Lukšová
Guide: Vera Malik Holasová 
Saturday and Sunday, November 10 - 11, 2012 – free time
Monday, November 12, 2012
Morning: Time for preparation of presentations.
 An opportunity to consult the project with Mgr. Ing. Thomas Tykva. Tel.: +420737207960. Adress: Vysoká škola podnikání, a. s. Ostrava, Michálkovická 1810/181, 710 00   Ostrava - Slezská Ostrava. Interest should be confirmed prior via e-mail.  Guide: Marek Mikulec (marek.mikulec@osu.cz) +420 728 767 403, Interest should be confirmed prior via e-mail to 9.11. Meeting point: 8.30, tram stop “Dům Energetiky”, near school.
Afternoon: joint visit to organization - City Hall of Ostrava. The concept of social services of the city. Address: Street 30. Dubna, OSVŠ building (building ID, 3130/2d). room No.633, 729 30 Ostrava.Tel.: 599 444 725/734 355 522. Info: http://www.ostrava.cz/en/urad/ magistrat?set_ language=en. Start at 13.30 in City Hall (6th floor).
13.00 Meeting point: tram stop “Dům Energetiky”, near school.
Mgr. J. Rovňáková (Head of Department), Mgr. O. Pelechová (Head of Planning and Development of Social Services), Mgr. M. Mariánek (conceptual and analytical worker).
Interpretation: Petra Lukšová, Giude: Mgr. Ivana Kaniová, Ph.D.
Later:
An opportunity to consult the project with Dr. Anna Krausová – at 12.30, 13.30 or 16.30, 
2 groups.  Office No. 120 - Faculty of Social Studies.
Tuesday, November 13, 2012
Morning: Time for preparation of presentations
Afternoon: Classroom No. SC 134
13.00 to 14.30 prof. Julie Pietroburgo (Southern Illinois University, USA) – topic: nonprofit sector, marketing. Interpretation: Petra Lukšová
14.45 to 16.15 (task for students - pleace prepare short power-point presentation) 
Presentation of Austrian students on the theme of social economy in Austria./ 
(?Presentation of Poland students on the theme of social economy in Poland/ Presentation of Italy, Turkey students on the theme of social economy in Italy, Turkey. ) Presentation of Austrian students:1. Katja Maria Grafl, Maria Theresa Kienzer (theory, terms, history in Austria), 2. Judith Janisch, Marion Trummer (legislation , etc.), 3. Gregor Hinterdorfer, Christoph Pichler (statistics, today situation), 4. Barbara Gegenhuber, Christoph Heumader (practice example), 5. Alexander Eitzinger, Julia Hauptmann (practice example). Interpretation: Petra Lukšová 
Wednesday, November 14, 2011
Morning: preparation of project concept
An opportunity to consult the project with Mgr. Ing. Thomas Tykva. Tel.: +420737207960. Adress: Vysoká škola podnikání, a. s. Ostrava, Michálkovická 1810/181, 710 00   Ostrava - Slezská Ostrava. Interest should be confirmed prior via e-mail.  Guide: Marek Mikulec (marek.mikulec@osu.cz), Interest should be confirmed prior via e-mail to 9.11. Meeting point: 8.30, tram stop “Dům Energetiky”, near school.

An opportunity to consult the project with Anna Krausova – group 10.00-10.45, group 10.45-11.30. group 13.15 – 14. 00 Office No. 120 - Faculty of Social Studies. 
Afternoon: 14:00 - Meeting with Dean of Faculty doc. PaedDr. Oldřich Chytil, Ph.D. Classroom No.107.
Thursday, November 15, 2012
Morning: Preparation of the project presentations
Afternoon: 15.00 - Presentations of project concepts, Classroom No. SC 238
(3) Presentations of working groups in Powerpoint.
Interpretation for organizations - Eliška Lindovská.
Guests: teachers, students, representatives of organizations. 
Friday, November 16, 2012 - Evaluation

10.00 to 12.00/ 13.00-14.30 - the final evaluation of the program + written evaluation, 
a certificate of credit. Classroom No. SA 107
Person responsible for preparing the program: Věra Holasová (+420 775111201). 
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