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Od brezna leto3niho roku byl na Institutu ekonomickych studii, Fakulty socialnich véd UK v Praze,
pripraven kompaktni kurz International and Strategic Human Resources Management. Viz Plan kurzu v

Pfiloze &. 2.

Kurz byl zajistén v koordinaci s kolegy z Johannes KEPLER University v Linci a organizovali jme jej s plnou
podporou agentury ACTION Ceskda Republika - Rakousko.

Podle programu mél kurz prob&hnout formou celodenni vyuky v sobotu, 11. kvétna 2013, Viz Pfiloha &. 2.

Kratce pfed zahajenim kurzu, v pondéli 29. dubna kolem 9:30 viak do3lo v Divadelni ulici v centru Prahy

k vybuchu plynu. K detonaci do3lo, bohuZel, v bezprostfednim sousedstvi budovy dékanatu FSV UK.
Vybuch v budové naseho dékanatu poskodil vétsinu poslucharen a kancelafi a asi na tyden ochromil chod
fakulty. Byla poskozena vodovodni, elektrickd a zejména elektronicka sit a byly vyfazeny fakultni servery.

Ne? se na konci nasledujiciho tydne podafilo préci hlavnich serverd a elektronickeé sité z éasti obnovit,
neméli studenti ani ucitelé pfistup do databazi studijnich programd. To, krom jiného, zpGsobilo, Ze
studenti neméli dostatek ¢asu, aby se do planovaného kompaktniho kurzu mohli zapisovat.

PFi prvni pfileZitosti (po CasteCné obnové chodu server( a sité) jsem poslal koleglim do Lince mail, ve
kterém jsem je poZadal o zruSeni kurzu, Odpovédéli mi obratem, velmi vstiicné a za danych okolnosti
souhlasili se zruSenim kurzu. Soucasné zrusili své rezervace v prazskych hotelich a potvrdili mi, Ze nastésti
od nich nikdo neZadal Zadné stornovaci poplatky.

Shrnu-li, vinou neéekanych okolnosti jsme byli nuceni pldnovany a pfipraveny kurz stornovat. Na
planovanou akci jsme nevynaloZili Zzadné penize a nevznikly ani Zadné pohledavky, které by byly touto akci

zplisobeny.
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V Praze, 30. Kvétna 2013 PhDr. Jifi KAMENICEK, CSc.,
Garant kurzu
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Aims:

International and Strategic Human Resource Management

Univ. Prof. Dr. Wolfgang H. GUTTEL & Mag. Christian GARAUS
Institute of Human Resource & Change Management
Johannes Kepler University Linz (Austria)

Summer Term 2013
Univerzita Karlova - Universitas Carolina — Charles University

The Master Course International and Strategic Human Resource Management
aims at discussing current topics in the field of human resource management
(HRM) and change management. In particular, we investigate the modes to
influence and to change behavior, which is necessary to achieve organizations’
objectives.

Change management provides a perspective to analyze a current situation on
organizational, team and individual level. Based on such a thorough analysis,
change management offers diverse change strategies with specific tools and
techniques for leaders and for other change agents to govern the transition
process from the existing situation to a new and aspired one.

Content:
The purposes of the Master Course International Human Resource Management

are:

Understanding different types of organizational change
Developing the abilities to analyze change necessities, to design and
govern change processes, and to re-adjust HRM systems in organizations

After completing the course participants will have learned:

Different levers to change an organization

Different types of change ranging from business process reengineering,
cultural change, team development to coaching

Different levels of change: organizational, group/team, individual
Knowledge for analyzing problems on different levels and from different
perspectives

Knowledge for governing change processes

Dealing with conflicts and resistance in change processes

Teaching Methods:

Theoretical inputs, case studies, group exercises, and discussions.

Time Structure (Saturday, 11 May):

09.30-10.50 Introduction and organizational behavior
11.00-12.20 Experience change - group exercise
12.30-13.50 Experience change - reflections

14.00-15.20 HRM & Change: Tools and techniques
15.30-16.50 HRM & Change: Learning architectures - Part 1

17.00-18.20 HRM & Change: Learning architectures - Part 2



Literature:

Guttel, W.H. & Garaus, C. (2013) International Human Resource Management.
Script. Selected papers.

Further readings (basic requirements):

Robbins/Coulter (2008): Management.

Torrington et al. (2009): Fundamentals of HRM.

Palmer et al. (2009): Managing Organizational Change.

Dierkes et al. (Eds.) (2003): Handbook of Organizational Learning and
Knowledge.

International top tier journals (Selection):

Academy of Management Journal
Academy of Management Review
Organization Science

Human Resource Management
Administrative Science Quarterly
Strategic Management Journal
Journal of Management Studies
Management Learning

Journal of Management
Industrial and Corporate Change

Grading:

The grade in the course will be determined by performance during the program.
Assessment will be on the following basis:

Class participation: 40 %

Critical reflection of (1) organizational behavior, (2) change management, and
(3) HRM: 60 %

Presence obligatory during the whole class.

Critical reflection

Subject: Reflect critically about the main ideas of the course in regard to (1)
organizational behavior, (2) change management, and (3) HRM. Connect your
experience with organizations and change processes to the course’s content and
use own experience or case studies to present lively examples for your reasoning.
Make also some references to some of the current (international) literature in the
field you know from your study.

Criteria: Papers will be judged on their analytical depth and intensity of
reflection.

Length target: 1,000 words (three pages single spaced) each topic; i.e. 3,000
words in total.

Due some weeks after the course, per e-mail: christian.qaraus@jku.at




