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1. Introduction
Program AKTION enabled us to implement an international project and enabled us to reach the objectives of the project. We managed to make professional excursion within the European project management - - with the focus on defined target group
The first stage (2st September to 1nd November 2012) is a preparatory phase arranging the organization - accommodation, information transfer about the visit. It also includes providing the content - exchange of students CVs, exchange of study materials, organization of academic lectures, arranging visits to social organizations.

The second stage (3th November to 15th November 2012) is the implementation of excursion 
3.-15.11.2013 (as described below). 

In the third stage (11th December to 31th December 2012) the project is evaluated - summary of the project, final report (evaluation of the stay, project evaluation, final report for the Aktion).

Excursion was held in within the study module Intercultural Project Management of Joint-studies programme FH Wien in the field of Social work and Social economy with our faculty. The project builds on previous years in 2009 - 2012. We focused on project teaching of defined target group this year, due to previous experience. Students know the funding and functioning of social organizations in Vienna and they have created a project proposal for the selected organization.
2. Objectives of the Project

Educational and scientific objectives of the project:
1. Lectures are made ​​on the topic: “Social Economy, Social Services, NGOs and Social Enterprises in Austria” Dr. Astrid Pennerstorfer, "Social Work in Austria" prof. Brigitte Zierer, "The Austrian Welfare System" Dr. Gerhard Melinz, "Project Management" MMag. Reinhard Millner and "EU-Funding" prof. Brigitte Zierer.
Czech students had to study the required the professional resources in advance, they were granted the Austrian lecturers. For example: Project stakeholder analysis as an environmental interpretation process, Kirsi Aaltonen; Project management standards – Diffusion and application in Germany and Switzerland, Frederik Ahlemann, Frank Teuteberg, Kristin Vogelsang; Managing inter-institutional projects: The significance of isochronism,timing norms and temporal misfits, Therese Dille, Jonas Söderlund; The Austrian Welfare State: Construction principles - Development patterns-Challenges, Univ. Doz. Dr. Gerhard Melinz aj.. 

Students apply theoretical background in social work, social policy, project management of EU funds subsequently into their project design. A longer-term benefit is that students apply new knowledge to their diploma and doctoral theses.
2. Students participated in meetings and discussions with experts from social organizations. 
TOP Lokal (socio-economic project for unemployed persons), manager Elisabeth Schügerl-Kiener and Wolfgang Richter from AMS (Public Employment Service Vienna), Schuldnerberatung Wien (FSW) – Debt councelling centre (Viennese Social Fund), Mag.a (FH) Bianca Steinhauer, Vinzenhaus (Caritas) – transitional housing for men, Mrs. Antje Haussen-Lewis (Social Worker), JEDMAYER (Suchthilfe Wien gGmbH), low threshold social-medical organisation for drug addicted persons (day centre, living opportunities, councelling, streetwork), Mr. Stefan Hofner, SOZIALMARIE - Price for Social Innovation - Nóra Somlyódy (representative), Mag. Petra Radischnig and Marlies Sutterlüty.
Students become familiar with organizational, personnel and financial structure of each entity. Students had the opportunity to ask questions the organization and vice versa. Knowledge is thus transferred between participants (comparison of the situation in the Czech Republic and Austria).
The purpose was to get to know, manage social organizations, utilization of fundraising, marketing and quality control. All students are familiarized with all social organizations. After that only a certain group of students worked with one social organization. A group of students  designed project on a selected topic (attached project proposals) for the social organization.

3. Czech students exchanged experience with Austrian, Hungarian and German students and vice versa. Austrian students prepared meeting of Czech, Hungarian, German and Austrian students. Czech students have prepared a presentation on the selected social organization in the Czech Republic. Students use the newly acquired skills when writing diploma and doctoral theses.

4. New teaching method was implemented to design teaching. Students processed their own project proposal for the selected organization during your stay. During the stay, the students themselves had to find out relevant information from selected organizations. The students also had to understand the current social policy and EU funding. At the end of the stay, the students presented the project concept. After arriving home, students still have to analyze other sources of information and finalize the project in English.
Czech Participants (students): 9 Persons

Pichlová Jana, Fiurášková Blanka, Izaiáš Lukáš, Svrčková Monika, Strachová Lucie,  Chia-hua (Claire)Lin, Adamíková  Barbora, Holubová Kristýna, Pulkertová Martina.
3. Program Excursions
1. Sunday, 3 November: Arrival day

We arrived at 18:30 on Bahnhof Meidling, where Dr. Brigitta Zierer picked up us. Then we accommodated in Kolpinghaus. 

2. Monday, 4 November

Catharina Peric picked up whole group at 9:00 am in Reumannplatz and show us a way to school. Welcome, Introduction and Overview about the program was at 9:30 at FH Campus Wien with Dr. Brigitta Zierer. We met with colleagues from Hungary, Switzerland, Slovakia, Germany and Poland. Then we start with the first lecture called “Social Economy, Social Services, NGOs and Social Enterprises in Austria” with Dr. Astrid Pennerstorfer. The second lecture was “Social Work in Austria” with Dr. Brigitta Zierer. Both of lectures gave us a lot of new information. It was good for a comparison with Czech social work and social work in other countries in Europe (according to other students). In 16:00 we had a guided city tour in the City Centre with Judit Fussi.
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3. Tuesday, 5 November

9.15-11.35 The first lecture was about the Austrian Welfare System with Dr. Gerhard Melinz. 13:00-15.50 Then we had a lecture of Project Management with MMag. Reinhard Millner. It was great lecture, because we tried here to create a plan of project. We were divided into five mixed groups. Then we presented our project to the others.
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4. Wednesday, 6 November

On this day we had a lecture about EU Funding (9.00 - 10:30 EU-Funding – part 1., 10:35 – 12:00 EU-Funding – part 2).  13:00 – 16:00 In the afternoon we had a visitation of the Vienna International Centre with manager Petra Führer.
5. Thursday, 7 November

We visited our first social enterprise Top Local from 10:00 – 13:30. TOP Lokal (socio-economic project for unemployed persons), 1010 Wien, Wipplingerstrasse 32, Tel. 01/5324545, www.top-lokal.at. Excursion and presentation of enterprise was done by Elisabeth Schügerl-Kiener (head of organization), Mag. Ilijic Bozica (translator) and Wolfgang Richter (Public Employment Service Vienna). 

14:30 – 17:00 Next visit was in Schuldnerberatung Wien (Debt counselling centre, Viennese Social Fund), which was lead by Mag. Bianca Steinhauer (social worker). Schuldnerberatung Wien (FSW) – 1030 Wien, Döblerhofstrasse 9, www.schuldnerberatung-wien.at.  
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(at TOP Lokal)
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(at Debt counselling centre)
6. Friday, 8 November

At 9:30 a.m. we met with Dr. Brigitta Zierer at St. Stephans Cathedral and from 10:00 to 12:00 we were at Vinzenzhaus (Caritas) – transitional housing for men. 1060 Wien, Gfrornergasse 12, Tel: 01/597 16 00, vinzenzhausping@caritas-wienpong.at. We were accompanied through this organization by Mrs. Antje Haussen-Lewis (social worker). 
13:00-15:30 Today’s second visit was Jedmayer (Suchthilfe Wien gGmbH).       
Low threshold social-medical organisation for drug addicted persons (day centre, living opportunities, councelling, streetwork), 1060 Wien, Gumpendorfer Gürtel 8, tel. 01/4000/53800, jedmayer@suchthilfe.at , www.jedmayer.at . Presentation of this organization leads Mr. Stefan Hofner (project manager, social worker and psychotherapist).
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(at Vinzenzhaus)
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(at Jedmayer)

After this visit we divide us to four international mixed group.

1st group – Top Local (1 HU, 1 PL and from the Czech Republic - Jana Pichlová, Blanka Fiurášková, Lukáš Izaiáš). 

2nd group - Schuldnerberatung Wien (1 DE, 2 HU, 1 PL and from CZ – Monika Svrčková, Chia-Hua Lin).

3rd group – Vinzenhaus (1 SK, 2 HU and two students from CZ – Lucie Strachová, Barbora Adamíková).

4th group – Jedmayer (1 CH, 2 HU and from CZ – Martina Pulkertová, Kristýna Holubová).

From 16:00 to 16:30 we had a visit of the Vienna International Centre (VIE) 
From 20:00 to 23:00 we had FH-Party for Social Work Students and Friends from SOWOSEC and other students.

7. Monday, 11 November

From 10:00 to 12:00 was first interview in Vinzenhaus (Caritas), 3rd group, with Mrs. Antje Haussen-Lewis and in the same time had the 4th group an interview in Jedmayer.

From 14:00 to 15:30 was an interview for 2nd group in organisation Schuldnerberatung with Mr. Alexandr Maly (manager). In time between 16:00 and 18:00 there was a Coaching Project Management with MMag. Reinhard Millner at FH Campus Wien. Each group had 30 minutes of couching.

8. Tuesday, 12 November

9:00-12:00 Work group from Top Lokal had an interview with Elisabeth Schügerl-Kiener, Mag. Ilijic Bozica and Wolfgang Richter. Each work group had 30 minutes of Couching of EU Funding with Dr. Brigitta Zierer from 14:00 to 16:00 at FH Campus Wien. At 17:00 we had a presentation with Mag. Petra Radisching (Jury-Coordinator), Wanda Moser-Heindl (the founder of “Sozialmarie”) and Marlies Sutterlüty about SozialMarie. It’s an award for social innovation of the “Unruhe” Privatstiftung (private funding).  
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(SocialMarie presentation)

9. Wednesday, 13 November

9:00-12:00 Each group works individual on theirs project in the morning. In the afternoon in time from 14:00 to 16:00 we had Coaching of Project Managment with MMag. Reinhard Millner and with Dr. Brigitta Zierer about EU-Funding. It was opportunity for additional questions, discussion and reflexion.
10. Thursday, 14 November

9:00-12:00, 13:00-16:00 During the whole day each group was preparing the EU-project concept for our social enterprises.
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(working on project)

11. Friday, 15 November

At FH Campus Wien was presentation of all EU-project-concepts of all working-groups from 9:00 to 12:30 for the representatives of all organisations, SOWOSEC – lectures. 13:30-15:00 After each presentation the presenting group got written feedback from all of present persons. At the end we had final evaluation of all presentations and discussion about the whole stay in Vienna. We also make a common picture in front of FH Campus which will commemorate us our stay in Vienna.
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12. Saturday, 16 November - 
Departure day.
4. Evaluation of some Participants
Monika Svrčková

I would like to evaluate Intercultural project management in Vienna from 3 to 16 November 2013. At first I need to write that I am very glad about possibility to go there. There are many positive sides which I would like to mention here. It was absolutely great organized by FH Campus in Vienna - we always had somebody who showed us a way to anywhere we needed, who gave us an advice what or how to do something or who could help us. The programme was very full and interesting and we had always something to do. Our visits was mostly interesting for us too and working on project in international groups was really very  usefull for our future. Actually, working on project and final presentation was the best part of our official programme for me. It was a first time I could participate on EU project, me and my group were speaking only in english so sometimes we felt desperated because of our communication, but at the end, we managed that and our presentation was very well. Of course, we have visited a lot of places in Vienna and we had a lot of fun in our rooms. We had great located accomodation in Kolpinghaus Central with delicious breakfasts too. So in generally it is really good experience to learn something new, meet new friends and visit amazing and interesting places and i would like to recommand this staying in Vienna to everybody who is thinking about it next year.

Jana Pichlová

International student program in Vienna was for me very positive. For me personally the greatest benefit is the possibility to carry out group work with the people of different nationalities, try to project management in a practical sense and knowledge of social work in other countries. I personally think that international experience is very beneficial for both professional and personal life, and especially for their future work. Another advantage I see in improving language skills in English and German languages. I am very grateful that I was able to participate in this program.

Martina Pulkertová

This fortnightly visiting study was full of new information. During the first week I was learning many things about social economy, social services, NPOs, social enterprises and social work in Austria and I could compare this situation with the Czech Republic and other countries. I got a lot of information about Austrian welfare system, project management and EU-funding. In the end of the first week we also visited four social enterprises (TOP Lokal, Debt counselling centre (Viennese Social Fund), Vinzenhaus (Caritas) and Jedmayer. It was interesting to compare these organisations with those organisations that work (or don’t work) in Czech Republic again. The biggest benefit for me in the first week was getting new information and the opportunity of comparison (see above) and in the second week the biggest benefit was experience with group work when this working group was mix of different countries. In my group were students of the Czech Republic, Hungary, Poland and Switzerland and we had to deal with language barriers and varying degrees of knowledge of English at each member. Another benefit for my next professional development was also my first bigger experience with creating of a project and also improving my language skills. In the end I appreciate the organization of whole our stay by FH. I mean interesting and rich program, plenty of information about public transport (to the school, to the Kolpinghaus and to the visited social enterprises), accommodation, meeting points when we went visit social organisations, effective and quick communication with students, helpful approach when we had some problems etc. I very enjoyed “cultural program” too, especially guided city tour in the city centre and visit of the Vienna International Centre, because I have never been in Vienna. So I can to know architecture and some beauties of this city.

Chia-hua Lin 

I must say the two-week exchange experiences in Vienna were positive and by this chance,
I did have some experiences which I had never had before in my life and I am truly thankful that I was given this opportunity to have the exchange in FH Campus Wien. The following is my reflection on different experiences. It was exactly the first time for me to study and work in a multicultural environment. For the first week, we had four lectures in the university which included “Social Economy, Social service, NOPs and Social Enterprises in Austria,” “Social work in Austria,” “The Austrian Welfare System,” and “Project management.” These informative lectures were really helpful for me to build up some basic knowledge about social work in Austria. What’s even better was we did not just learn from school lecture, we also had chances to visit different social institutions and learn how they functioned. I grabbed a general picture of social work when I was visiting these institutions and also realizing in this society, there were so many social problems which were not visible and noticed by people in general. Unless you are a social worker, otherwise you would not pay attention to these problems at all. Working with students from different countries truly was a thrill and brand new experience for me. To be honest, most of time I did feel frustrated because of language barrier so that with some team members, we could not really communicate well with each other; hence it took much more time to discuss some simple ideas or work on our project. And it also made me realize I really had to improve my English and communication skills as well. 
At the same time I also pondered the importance of language skills for working in 
a multicultural environment. I truly believe the students/ colleagues I worked with are very competent but the disadvantage of language really deterred them from deeper discussion and cooperation. But the good thing was we were all learning together and in the end we did make it. Stay in Vienna: Without a doubt, it was just an amazing experience! 

Lukáš Izaiáš

I signed up for ICPM in Vienna because I was interested in European projects. I wanted to know how to create such a project and what is necessary for that. At school in Vienna we learned the theory how to establish the project and how to apply for grants. A big help, experience and support to my group were also provided by people from TOP Lokal organization, for which we create the project. Sometimes we had language barriers, mostly caused because of different terminology in Czech / English / German or because of bad pronunciation. But every time we figured that out and our group has created a very good project. This study visit gave me almost everything I expected from it and cultural experiences was a pleasant bonus. The whole stay was very well organized, especially a timetable for the whole stay in Vienna with tips for our free time. Accommodation was nice and in a very good location. These were the best two weeks.

Blanka Fiurášková

I am very glad that I was a part of the Intercultural Project management in Vienna. The hole course was very well organized. I was very satisfied with the accommodation, school subjects and the visit of individual organizations. During lessons, held at the FH Campus Wien, we learned a lot about social work in Austria, the social economy, project management, a lot of things about the EU-Funding. Individual organizations showed us how social work works in practice in Austria, and how it works in practice with project management. During my stay in Vienna I met a lot of new people and I increased my language skills. I learned many things about project management and most importantly, I have tried it in practice, which was a very useful experience.
Ostrava, 31.12.2013

Mgr. Věra Malík Holasová, Ph.D.

        (koordinátorka projektu)

� EMBED Word.Picture.8  ���








PAGE  
10
              Fakulta sociálních studií Ostravské univerzity v Ostravě  • Fr. Šrámka 9,709 00  Ostrava - Mar. Hory • Česká republika • telefon +420 597 091 631, fss.osu.cz
[image: image10.wmf] 



_1391513581.doc
[image: image1.png]UNIVERSITAS
OSTRAVIENSIS







