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Process of Project

In the program ,Aktion‘ was planned two trips (one in the Czech Republic and the second
one after the Republic of Austria). The program had been corrected and modified due to
the departure of the principal investigator. Changes had been consulted and program to

be customized always.

Participants

The target group were students (BSc, Msc) and doctoral students. On the Austrian side
there were not enough students, so the vacancies after discussion with offices DZS
accompanied by Czech students. The excursion | were a total number of participants 36,
including two teachers. Excursion Il was attended by 21 participants, including two
teachers. Based on the agreement, when, after an excursion, was not occupied all the
places have been planned excursion Ill. Dean of Faculty of Horticulture and office
manager DZS allowed this change. Excursions Il was attended by 25 participants,
including two teachers. Lists of students and presentation lists are contained in the

attachments. A total participated of excursion were 76 students and 2 teachers.

Program Project

The program project was designed at the request of a foreign partner, who preferred to
excursion took place in a region of high school, originally was planned excursion complete
a total of 1000 km over four days, which was due to the planned program can’t catch. For
this reason, the program was amended after the agreement with the head of the office
DZS and Faculty of Horticulture. After graduating excursion to the South Moravian region,
students from the University BOKU requested, whether it was still possible to arrange an
one excursion to the Botanical Garden in Prague and they promised own financial
involvement. After consultation with the leadership of DZS and Faculty of Horticulture of
Mendel University in Brno, this option was approved and an excursion lll. Programs of

excursions are included in the attachments.



Activities

Based on an excursion to the Czech and Austrian students in the field of horticulture were
collected photographic materials, which are gradually being incorporated into the
teaching of other subjects in the greenhouse production and Horticulture production II.
During the excursions, the students have implemented a good relationships. Students of
the Faculty of Horticulture were active, and at their own expense invited the students of
BOKU University in the context of convergence on a friendly wine tasting. Photographic

documentation of the excursion | - 11l is contained on a CD as separate attachments.

Ratings Desk

Excursions were beneficial for all involved, within establish new relationships, contacts
and expansion of language skills. Foreign students from the University of BOKU is very
interested in the visited companies and plants, also the visit of cultural sites was beneficial
for them. As acknowledgments | received from individual participants from both countries

received are contained in attachments.

Change of Program

The main change in the program occurred in Austria, where some planning firm refused
to accept students from the Czech Republic for reasons of security (Biohelp and company
with t production of tomatoes). The program was modified by the responsible teacher
from the BOKU University. In the Czech Republic, were four companies omitted and

replaced in terms of completion of production also.

Financial Evaluation

Drawdown of funds under 3 main items went according to plan, but for reasons too
modest amounts for accommodation has been adjusted. It was not real camping
accommodation for 195 CZK. This amount was not enough accommodation for students,
because according to the guidelines of the Rector of the Mendel University in Brno is the
price for guests in university dormitories determined in the amount of CZK 360. All
stakeholders from office DZS, leading colleges, the Dean's Office of Faculty of

Horticulture tried to be realized excursions and provide discounts. Ultimately, the



increased accommodation costs reimbursed from all Czech students who have given up

paying dormitory at the university, helping to finance the real cost of accommodation.

Transport costs were reasonable, but due to scheduling were higher and the difference
of these amounts was partly retroactive payment of the remaining funds for
accommodation and on the basis of agreement with the leadership of the dean of Faculty
of Horticulture. All arrears paid were from the activities of the Department of Vegetable

Growing and Floriculture of Mendel University in Brno.
Costs for meals took place in the specified amounts.

Other costs associated with field trips, paid by the Faculty of Horticulture in Lednice and

Mendel University in Brno.

Bottled wines as samples for the company CZK 3000 CZK, admission to the Mendel
Museum of CZK 1,099, admission to the Flower Garden in Kromefiz 1575 CZK, tasting
wine samples CZK 1,000, tasting table grapes 350 CZK, admission to the Arboretum and
Botanical Gardens, tastings and nontraditional kinds of vegetables, payment baguettes
CZK 1,023 and CZK 3,879 surcharge for travel, rent forgiveness gene banks soirée,
discounts on meals and discounted accommodation. All additional costs which was paid
by Horticulture faculty of 11 926 CZK.
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