






Allocated budget has been used effectively. 
Some changes were done between individua! categories: 

- We dot special rate for bus tickets for group of students travelling to Vienna,
therefore we saved some funds
For trip of staff to BOKU, we had to use car to transport disdrometer for
common laboratory measurement - therefore we exceeded planned budget.
For second trip we joined another people and therefore travel expenses were
not charged.
We got significantly better prices for students accommodation in Prague,
therefore we saved some funds. Furthermore, 3 students provided their own
accommodation in Prague.
Due to listed savings we could cover more person days and therefore longer
staff visits in Prague and also to pay higher allowances to students, than was
planned. However, daily allowances rate were set to 600,- CZK/day - which is
fully in accordance with AKTION standards. Furthermore, there were 32
Austrian students, compared to 30 students planned.
Furthermore we saved some funds, which were returned to AKTION office.

Detailed specification is presented at the table: 

Activity Expenses- Expenses-
planned (CZK) reality (CZK) 

Travel expenses Prague - Vienna (student 24.200,- 18.198,-
course) 

Travel expenses Prague - Vienna (staff 3.200,- 6.604,-
visit) 

Allowances for student course in Praoue 57.500,- 107.700,-
Accommodation for the course in Prague 145.000,- 82.000,-

Allowances BOKU staff in Prague 3.600,- 6.000,-
Accommodation BOKU staff in Prague 4.000,- 4.200,-
Returned to project provider - AKTION o 12.798,-

agency 
Tota/ 237.500,- 237.500,-

Ali the invoices are stored at the economic department of CTU Prague. 
Regardless of relatively significant changes in project organization and general 
enlargement of the projecťs goals, the expenses have not been exceeded at all. 


